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A company’s well-being strategy can’t be static. To be effective, it must 
be responsive — both to current events and emerging trends, whether 
anticipated or not. That’s never been more true than now, during the 
COVID-19 era.  

Avoiding the virus is a top concern, but it’s hardly the only health issue 
consuming Americans. Rally Health’s Preventive Care in America 
survey of more than 4,000 adults found that COVID-19 has dramatically 
reshaped how people feel about their health and how they access care. 
It’s taken a lasting toll on their mental well-being and made it clear that 
many Americans have a very limited view of what preventive care really 
means. But there also emerged a glint of optimism: Employees have  
a heightened interest in their health and are eager for guidance.  

By acting on these insights, employers can play a pivotal role in the 
future health of their employees — and, by extension, the health of  
a company’s bottom line. Here are six key insights to act on now that  
will also help you future-proof your well-being strategy.  

WELCOME Employees 
have a 
heightened 
interest in 
their health 
and are eager 
for guidance.

“
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From sleep to social lives, eating habits to exercise regimes, COVID-19 has 
impacted almost every corner of employees’ health and well-being.   
The good news? Employees are actively looking for a way forward.

COVID Has Been a Health 
Wakeup Call for Many

Our Survey Findings:

of employees say they 
need to be focusing a 
lot more on their health

58% 1/4
Roughly a quarter say 
exercise regimen, sleep 
routine, and eating 
habits have gotten 
worse during COVID

say mental health 
is their number one 
concern right now

42%   
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The Business Impact

How Employers Can Help

Employees bring their whole selves to work, so when  
they’re struggling with their health, it can have a real impact.

Higher Absenteeism

Lower Productivity Higher Medical Costs

The CDC estimates physical 
inactivity among employees  
at large companies is tied to  
1,083 days a year in missed work.

Sleeping five hours or  
less a night is linked to  
a 1.9x productivity loss, 
according to a study of more 
than 600,000 employees.

Employees at high risk of depression 
had the highest health care costs,
even after taking other health risks like obesity  
and smoking into account (during a 3-year study). 

Gone are the days of passively waiting for employees to reach out when they need help.  
The future of benefits management is proactively communicating, training, and sharing resources.

Stay Connected

Increase the cadence 
of well-being 
communications and 
promoting the use of 
digital health and well-
being tools. 

12%

1.9x

1,083

Promote an EAP

If you offer an Employee 
Assistance Program (EAP), 
regularly remind teams 
about available services. 
Provide easy guides to 
make accessing the EAP 
as frictionless as possible
 

Share Resources

Send employees actionable 
articles, such as...

Maintaining a Healthy 
Routine at Home  
What to Eat (and What to Skip) 
for a Better Night’s Sleep 

COVID Stress Relief for Parents

A 2020 Deloitte study found that companies who invest in employees’ mental health see a  5:1 ROI

12% of workplace absences 
are tied to mental health-related 
reasons, a 2020 study found. 

https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/consultancy/deloitte-uk-mental-health-and-employers.pdf
https://www.cdc.gov/pcd/issues/2016/15_0503.htm
https://journals.sagepub.com/doi/10.1177/0890117117722517
https://www.cdc.gov/workplacehealthpromotion/tools-resources/workplace-health/mental-health/index.html
https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/consultancy/deloitte-uk-mental-health-and-employers.pdf
https://www.rallyhealth.com/covid-19/maintaining-a-healthy-routine-at-home?utm_source=Rally&utm_medium=print&utm_campaign=preventive-health-eBook-embedded-link&utm_content=embedded-link
https://www.rallyhealth.com/food/what-to-eat-and-what-to-skip-for-a-better-nights-sleep-1?utm_source=Rally&utm_medium=print&utm_campaign=preventive-health-eBook-embedded-link&utm_content=embedded-link
https://www.rallyhealth.com/covid-19/coronavirus-stress-relief-for-parents?utm_source=Rally&utm_medium=print&utm_campaign=preventive-health-eBook-embedded-link&utm_content=embedded-link
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How Employers Can Help
Reversing the trend and encouraging employees to get the routine  
care they need can mean healthier employees now — and in the future.

While COVID has been a wakeup call for many Americans to take better 
care of themselves, more than one-third say they are avoiding visiting 
health care providers until it’s under control — and 35% are putting off 
recommended screenings and missing medical appointments. 

Americans Are 
Delaying Care

Our Survey Findings:

The National Cancer Institute 
predicts there will be 10,000 
more breast and colorectal 
cancer deaths over the next 
decade because of delays in 
care related to COVID-19.

10K+
Deferred care for episodic 
and chronic conditions could 
increase annual US health 
care costs by as much as 
$65 billion, a McKinsey 
report found.

$65
BILLION

Skipping or delaying routine care can mean health issues aren’t addressed  
until they’ve progressed into more serious and costly conditions. 

Highlight Flexibility

Remind employees of 
work schedule flexibility 
to accommodate in-
person and virtual health 
care appointments.

Offer an incentive for 
employees to get preventive 
screenings. It doesn’t 
require deep pockets  
to deliver real results.

Incentivize Follow-Through

Send employees actionable 
articles, such as...

5 Health Care Appointments 
You Should Consider Keeping

How to Find the Right 
Primary Care Doctor  

Share Resources

Email From the Top

Send an email series from 
your leadership to stress the 
importance of screenings and 
key medical appointments.

These ready-to-send email templates  
can engage employees with minimal effort.

Download Here

A Johns Hopkins study found strategic company emails increased preventive care participation 12%

of Americans are 
nervous about visiting  
a health care provider

41% 38%
plan on avoiding  
seeing a provider  
until COVID-19 is  
under control

have missed routine 
medical appointments 
and recommended 
screenings

35%

The Business Impact

https://www.mckinsey.com/industries/healthcare-systems-and-services/our-insights/understanding-the-hidden-costs-of-covid-19s-potential-impact-on-us-healthcare#
https://www.washingtonpost.com/health/2020/06/18/nations-cancer-chief-warns-delays-cancer-care-are-likely-result-thousands-extra-deaths-coming-years/
https://www.rallyhealth.com/covid-19/5-health-care-appointments-you-should-consider-keeping?utm_source=Rally&utm_medium=print&utm_campaign=preventive-health-eBook-embedded-link&utm_content=embedded-link
https://www.rallyhealth.com/health/choose-primary-care-doctor?utm_source=Rally&utm_medium=print&utm_campaign=preventive-health-eBook-embedded-link&utm_content=embedded-link
https://d362armbx6l2g0.cloudfront.net/PDFs/Well-Being-Email-Series-Template.pdf
https://www.transamericacenterforhealthstudies.org/docs/default-source/wellness-page/from-evidence-to-practice---workplace-wellness-that-works.pdf
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When employees get sick, companies shoulder significant risks.

Vaccinations can save lives, halt the spread of viruses like COVID-19 and 
influenza, curb missed work days, and protect a company’s most vulnerable 
employees. That’s why public health agencies encourage Americans to get  
a flu shot annually. And though a COVID vaccine may not be available to 
every employee for a while, its widespread adoption will be essential to 
stamping out community spread and allowing people to return to work.

Our Survey Findings:

Vaccines Work Wonders — 
If Employees Get Them

Higher Health Care Costs

More Absenteeism

Avoidable Health Risks

Employers can expect health 
care benefits costs to climb up 
to 7% when COVID infection 
rates are high, according to 
Willis Tower Watson.

Lowering infection rates by 
two-thirds means costs will 
increase by only 1% to 3%.

The flu costs employers 
$75 million-plus each year 
in employee absenteeism, 
presenteeism, and other 
indirect costs.

The flu vaccine helped 
prevent an estimated 2.3 
million medical visits... 

When employees aren’t 
vaccinated, the flu accounts 
for 45% of sick days during 
the influenza season in a 
typical year.

... and helped prevent 58,000 
hospitalizations during the 
2018-19 flu season.

7%

$75

2.3

45%

58K

MILLION

MILLION

2/3

RALLY INSIGHT

of employees haven’t had a flu 
shot in the past year and aren’t 
planning to get one anytime soon

42% 1/4
Only one in four plan on receiving 
a COVID-19 vaccine as soon as 
it’s available to them

8

The Business Impact

https://www.willistowerswatson.com/en-US/News/2020/03/us-employers-face-significant-health-care-benefit-cost-increases-from-covid19
https://www.sfcdcp.org/wp-content/uploads/2018/01/Vaccinating-against-Flu-A-business-case-id795.pdf
https://www.sfcdcp.org/wp-content/uploads/2018/01/Vaccinating-against-Flu-A-business-case-id795.pdf
https://www.cdc.gov/flu/prevent/vaccine-benefits.htm
https://www.cdc.gov/flu/prevent/vaccine-benefits.htm


How Employers Can Help
Start now to build a culture that’s pro-vaccination and encourage employees to get 
vaccinated, both against the flu and against COVID-19 once a vaccine is widely available. 
The CDC’s vaccine center is a reliable resource for FAQs and up-to-date information.

Make it Convenient

Offer a worksite vaccination 
clinic when possible or, for virtual 
workers, point employees to the 
nearest place to get a vaccine. 
In one study, including a map in 
company reminders significantly 
increased vaccination rates.

Set a company-wide vaccination 
target and show employees 
how their participation matters. 
Find creative ways to inspire 
employees to work toward  
the vaccination goal as a team.

Research shows millennials are 
the least likely age group to get 
vaccinated. Emphasize that viruses 
can be deadly at any age, and stress 
the connection between vaccination 
and community protection.

Work Toward a Common Goal

Remind Everyone of the Risks Share Resources

Start now  
to build 
a culture 
that’s pro-
vaccination...

“
“

Monitor the Centers for Disease Control and Prevention COVID-19 vaccine updates. 
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Send employees actionable articles, 
such as...

Why You Really Should Consider 
Getting a Flu Shot This Year

How to Prepare for Flu Season 
in the Time of COVID-19  

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/index.html
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5812620/
https://www.aafp.org/news/health-of-the-public/20200122flusurvey.html
https://www.rallyhealth.com/covid-19/why-you-really-should-get-a-flu-shot-this-year?utm_source=Rally&utm_medium=print&utm_campaign=preventive-health-eBook-embedded-link&utm_content=embedded-link
https://www.rallyhealth.com/covid-19/how-to-prepare-for-flu-season-in-the-time-of-covid-19?utm_source=Rally&utm_medium=print&utm_campaign=preventive-health-eBook-embedded-link&utm_content=embedded-link
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/index.html
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Employees aren’t thinking holistically about how  
their lifestyle choices and habits also affect their health.

Preventive Care  
Should Be More Than  
an Annual Appointment

Our Survey Findings:

RALLY INSIGHT

When employees approach preventive care holistically, those better 
lifestyle habits can improve their overall health — and that’s a benefit  
for individuals and their employers alike. The reasons to do it are clear. 

In an American Psychiatric 
Association Foundation 
survey, nearly two-thirds of 
employees reported that their 
depression impacted their 
ability to perform at work.

40% had missed work —  
on average, 10 days per year — 
because of depression.2/3

Depression

Depression affects one in 
eight employees, according 
to the Integrated Benefits 
Institute. 

People with depression have an increased risk  
of stroke, cardiovascular disease,  
diabetes, and Alzheimer’s disease.1/8

40%

Obesity

Diabetes Smoking

42% of American adults 
are obese, putting them 
at greater risk of stroke, 
heart disease, diabetes, 
depression and cancer.

of employees identified 
mental health, 
depression, and 
stress management 
as important parts  
of preventive care

1% 10%
recognize that healthy 
lifestyle behaviors (not 
smoking, eating well, 
staying active) are a  
part of preventive care

are worried that poor 
health will prevent 
them from living life 
to the fullest

40%

Employees with diabetes 
carry an additional cost  
of $4,300, on average. 

Employees who smoke 
carry an additional annual 
cost of $5,800.

$4,300 $5,800

For overweight individuals, 
research shows that even 
modest weight loss of 5% of 
body weight can significantly 
decrease the risk of diabetes.

5%

12

42%

The Business Impact

https://www.ibiweb.org/closing-the-gap-on-preventive-care/
https://www.ibiweb.org/closing-the-gap-on-preventive-care/
http://www.workplacementalhealth.org/Mental-Health-Topics/Depression/Survey-of-U-S-Workers-Reveals-Impact-to-Productiv
https://www.cell.com/cell-metabolism/fulltext/S1550-4131(16)30053-5?_returnURL=https%3A%2F%2Flinkinghub.elsevier.com%2Fretrieve%2Fpii%2FS1550413116300535%3Fshowall%3Dtrue
https://business.kaiserpermanente.org/thrive


How Employers Can Help
Annual checkups are but one piece of preventive care. It’s possible to shift employees’ mindsets 
to take a more holistic approach, but it won’t happen overnight. So take advantage of their 
heightened interest in health to start encouraging healthier habits now…and further down the road.

Help Close Care Gaps

Offer incentives for completing 
preventive health activities, 
whether it’s quitting smoking, 
getting screened, or joining 
a weight loss program. Rally 
Health research that spanned 
90 employer incentive programs 
found that pricey rewards aren’t 
necessary to spur significant 
participation.  

Expand well-being communications 
to include preventive care. Promote 
offerings like yoga and nutrition classes 
(remote for now) and discounted gym 
memberships (when available again), 
access to meditation apps and digital 
weight loss programs, tools for more 
easily connecting with health care 
providers, and financial counseling.

Establish a virtual corporate 
well-being challenge to keep 
employees focused on eating 
right and moving more. Reward 
individuals or departments who 
reach key milestones.

Send employees actionable  
articles, such as...

6 Health Screening Tests 
Millennials Should Know About

4 Easy Tips to Help You 
Walk 10,000 Steps Every Day

Biometrics: The Four Most 
Important Numbers for 
Your Healtth

Communicate Holistically

Start a Challenge Share Resources

It’s possible to 
shift employees’ 
mindsets to take 
a more holistic 
approach, but 
it won’t happen 
overnight.

“
“

14

https://www.rallyhealth.com/health/6-health-screening-tests-millennials-should-know-about?utm_source=Rally&utm_medium=print&utm_campaign=preventive-health-eBook-embedded-link&utm_content=embedded-link
https://www.rallyhealth.com/fitness/4-easy-tips-to-help-you-walk-10-000-steps-every-day?utm_source=Rally&utm_medium=print&utm_campaign=preventive-health-eBook-embedded-link&utm_content=embedded-link
https://www.rallyhealth.com/health/the-four-most-important-numbers-for-your-health?utm_source=Rally&utm_medium=print&utm_campaign=preventive-health-eBook-embedded-link&utm_content=embedded-link
Kevin McCarthy
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While telehealth has been around for a while, adoption has soared during 
COVID-19, and some people will stick with it. A third of employees 
scheduled their first virtual medical appointment since last spring. 
And it’s no wonder: With virtual visits, people can connect with health  
care providers quickly, effectively, and without setting foot outside. 

Our Survey Findings:

Virtual Visits are 
Here in a Big Way

RALLY INSIGHT

37%
say they’ll continue using 
virtual visits after COVID

of employees are more 
willing to have virtual 
medical appointments now

46%

Promoting telehealth helps employees follow through on routine care 
they might otherwise avoid, while decreasing their stress and anxiety. 
Virtual visits are also more convenient and less time-intensive than 
in-person appointments, which can increase productivity. Happier, 
healthier employees who are also more productive? That’s a triple  
win for employers.

How Employers Can Help
Telehealth saw a dramatic uptick in early 2020, because COVID forced people to access 
care in a new way. The Rally survey shows that virtual visits are a trend that’s not fading 
anytime soon. And with a few straightforward steps, employers can encourage more 
employees to get on the virtual bandwagon, while seeding long-term adoption.

Make Telehealth Available

Provide intuitive tools and a getting-
started guide to help make accesssing 
telehealth as easy as possible. Consider 
offering incentives to help employees 
overcome hesitation about accessing 
care in a new way.

Regularly remind employees 
of the benefits: convenient, 
secure appointments that,  
in some cases, can cost less 
than in-person visits.

Direct them to quality resources 
for information on when virtual 
visits might be especially useful, 
such as late-night fevers, therapy 
sessions, and chronic condition 
management.

Promote Virtual Visits

Educate Employees Share Actionable Resources

16

The Business Impact

Send employees actionable  
articles, such as...

Here’s How to See a Doctor 
Without Stepping Outside

Make the Most of Your 
Online Therapy Session

https://www.rallyhealth.com/health/heres-how-to-see-a-doctor-without-stepping-outside?utm_source=Rally&utm_medium=print&utm_campaign=preventive-health-eBook-embedded-link&utm_content=embedded-link
https://www.rallyhealth.com/mental-health/make-the-most-of-your-online-therapy-session?utm_source=Rally&utm_medium=print&utm_campaign=preventive-health-eBook-embedded-link&utm_content=embedded-link
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Digital health tools, such as websites or apps that help users manage their 
health, are a convenient, effective way for employees to engage with their 
health, wherever they are. But the convenience factor can sometimes eclipse 
an even greater benefit: Having the right tools at their fingertips can help 
people feel more empowered and engaged around their health.

Digital Health Tools and  
Optimism Go Hand in Hand

Our Survey Findings:

RALLY INSIGHT

When employees feel empowered, they’re more likely to 
make positive changes and follow through on their health 
goals. And a healthier workforce means higher productivity, 
less absenteeism, and lower medical costs overall.

How Employers Can Help
Digital health tools are the future. But offering them without a plan to get employees onboard 
is akin to throwing a party without sending out invitations. It doesn’t matter how spectacular 
those digital tools are, if employees aren’t aware of them and eager to try them out.

Make Tools Easy to Find

Providing a comprehensive 
digital front door to your 
digital  tools — from 
health coaching and 
price transparency to 
health apps — makes the 
experience streamlined 
and intuitive for 
employees.

Getting the word out 
about your company 
offerings doesn’t have to 
mean another email from 
HR. An endorsement from 
the c-suite can generate 
more reads and more 
follow-through.

Incentives, such as offering 
a gift card for enrolling in 
a weight loss program, 
can be an effective way 
to boost engagement and 
encourage employees to 
try out solutions they might 
not have otherwise. An 
internal Rally study shows 
incented users have 3.5x 
higher registration rates 
than non-incented users. 

Enlist Senior Leadership Offer Rewards

of employees who use digital 
health tools feel optimistic 
about their future health...

...compared with 59%  
who don’t use digital tools

71% 65%
of employees who use 
digital health tools feel  
in control of their health...

...compared with 58%  
who don’t use digital tools

18

The Business Impact



Your employees’ behaviors have changed, their needs have changed, their 
priorities are different, and they are willing to try new things. Forget the set-it-
and-forget-it approach to your well-being strategy. COVID-19 has upended 
those norms, and underscored how it’s more important than ever for benefits 
leaders to regularly evaluate, stress-test, and pivot their approach as needed. 

For a well-being strategy to be future-ready, it must evolve. But finding what 
employees want and need from a benefits program shouldn’t mean taking 
a stab in the dark: Rally Health’s 2020 “Preventive Care in America” survey 
reveals actionable insights around how employees are approaching their health 
— and what benefits leaders can do to encourage a healthier workforce. The 
opportunities are as diverse as they are urgent, from proactively communicating 
benefits offerings to educating employees on digital health tools to empowering 
them to approach preventive care holistically and proactively. 

Keep in mind that things will continue to change — and that’s OK. Even  
as elements shift, the fundamentals will still apply. When it comes to crafting  
the specifics of a well-being strategy, remember to: At Rally Health, we use technology to make health care and staying  

healthy more accessible and affordable for all, regardless of health plan.  
We create digital solutions and experiences for all of the health care 
system’s participants: employers, health plans, providers, and consumers.

In addition to building our own experiences, we also partner with health 
programs and services providers to power their digital engagement, 
creating a unique partnership of clinical expertise with consumer-friendly 
digital experiences.

What makes Rally unique is that we combine a user-first design approach 
with unparalleled health care system access to make something as 
complicated as managing your health as easy to use as your smartphone.

Rally’s “Preventive Care in America” is an online survey of 4,002 US adults,  
with data collected August 14-26, 2020, by the independent research firm Edelman 
Intelligence. Results were weighted to ensure demographic representation in line 
with the US Census. The margin of error is +/-1.55% at a 95% confidence level.

The Lessons Learned

Survey your team regularly. 
It’s essential to understand what 
your employees need and which 
programs are resonating with them.

Simplify the care experience,  
so employees can understand their 
benefits, make informed decisions, 
and use their benefits cost effectively.

Design incentive programs 
that keep employees motivated 
every step of the way.

Equip them with convenient, 
intuitive digital health tools.

Develop an engagement strategy with 
regular and robust communications, 
to keep employees motivated and 
empowered all year long. 

Email rallysales@rallyhealth.com
to learn more about how Rally 
Health can help achieve your 
company’s well-being goals.

Sign up for our Health With 
Benefits monthly newsletter
for more insights on how  
to engage your employees.

rallysales@rallyhealth.com
https://www.rallyhealth.com/health-with-benefits/newsletter-signup?utm_source=Rally&utm_medium=print&utm_campaign=preventive-health-eBook-embedded-link&utm_content=embedded-link



